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Abstract
We shortly motivate the idea of possiblelT sup-

portbusiness-processientedknowledgemanage-
ment(BPOKM) andsketchsomebasicapproaches

to achieve this goal. Thenwe describehe DECOR
(Delivery of context-sensitve organizationaknow-

ledge)projectwhich develops testsandconsolida-
tesmethodsandtoolsfor BPOKM. DECORbuilds

upontheKnowMore framework [1,2] for organiza-
tional memoriegOM), but triesto overcomesome
limitationsof thisapproachln theDECORproject,
threeend-userervironmentssene astest-beddor

validationanditerative improvementof innovative
approacheto build:

¢ knowledgearchivesorganizedaroundformal
representationsf businesprocesseto facili-
tatenavigationandaccess,

¢ active information delivery serviceswhich—
collaboratingwith aworkflow tool for suppor
ting weakly-structuredknowledge-intensie
work—offer the userin a contet-sensitve
mannerhelpful information from the know-

ledgearchive,and

¢ methodsfor anorganizatioranalysisfrom the
knowledgeperspectie,requiredassupporting
methodsto designand introducethe former
two systemsn this paperwe presenthebasic
modulesof the DECORtoolkit andelaborate
ontheir currentstatusof development.
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1 Motivation: Business-Pocesriented
KnowledgeManagement

BusinessProcesdManagemen{BPM) andBusinessProcess
ReengineerindBPR) [15,23] have beenpredominantbusi-
nesstrendsfrom the mid eightiesuntil the nineties,andare
now becoming“serioustools” insteadof a hype;in the de-
cadefrom the mid ninetieson, the most“f ashionabletrend
seemgo be KnowledgeManagementKM) [8,9].
Althoughbothtopicsareusuallydiscussedndependently
thereareimportantobvious similarities: bothKM and BPR
aim at similar economictargetslik e quality or efficiency im-



provements;both initiatives require a clear organizational
take-upandstrat@ic planningat the beginning; KM aswell
as BPRrequiresan integratedsuite of motivational, organi-
zational and technologicaltools; technologicalsupportfor
both approaches$uilds upon comprehensie enterprisemo-
dels (organizationalstructure,businessprocessesinforma-
tion systemsstructure,...); etc. Both approacheare expen-
sive, difficult andrisky. Soit makessensdo combinethetwo
approacheé orderto exploit synegy effectsthus “getting
two for one”.

Otherreasonsare,for instancethatBPRis alreadyawell-
known term which makesit easierto enteran organization
thanthe “esoteric’ KM issue,or thefactthatconsultantsare
alreadyfamiliar with BPR/BPM terminology methods,and
toolswhich makesit easierto starta KM initiative from this
solid groundthantotally from scratch. Now the questionis
what “BusinessProces®OrientedKnowledgeManagement”
(BPOKM) shallmeanconcretely Basically onecanfind pro-
misingintegrationpossibilitieson threelevels:

1. System Design: Both KM and BPM initiatives re-
quire an elaboratedAnalysis, Planning,and Introduc-
tion phase.Theseshouldbe sharedbetweenBPM and
KM projects.Further BPM methodologycould“drive”
(give the rough framewnork and sequencef activities)
for doingthe KM specificwork. Contrikutionsto this
ideaaremadee.g.,by [19,24,27].

2. System Use: Operationalizationof BPM normally
meansrunning a workflow tool. Now, if the workflow
engineandthe KM infrastructureinteroperatethis can
leadto a higherquality of overall systemservices.The
first threeitemsbelon shav anincreasinglyclosercoup-
ling andrealizeincreasingly‘smarter”informationsup-
port for the userwho solvesa knowledge-intensie pro-
blem (the context of which is given by the workflow
around). The latter two ideasfosterfilling the know-
ledgearchive andevolving its contentduringuse:

¢ Process-OrienteBnowledgeArchive: If business
processnodelsareusedfor organizingknowledge
archies,e.g.,representinggneview in a compaly
or communityknowledgeportal, they canbe used
for manuabrowsing. In particular it is easyto cou-
ple aninformationsystenmwith the actualworkflow
enactmensuchthatfor agivenbusinesprocessac-
tivity the respectie setof informationobjects,as-
sociatedwith this activity in thearchive index, can
be easilyaccessedThereareseseralnew toolsin
themarketrealizingthisidea[10,12,14].

e Active InformationDelivery: If aworkflow engine
enactsa businessprocessmodel, it is possibleto
attachinformation needspecificationso eachac-
tivity; then,the workflow system,whenstartinga
specificactiity, canautomaticallyposea queryto
the knowledge archive accordingto this attached
informationneed,and proactiely offer the results
asinformationsupportto theuser

e DynamicProcessContet: If the approachabove
is extendedin sucha way that not only fixed, pre-
definedinformationneedsareattachedo business

tasks,but information needsare parameterisethy
variablesto be filled by the running workflow in-
stanceanevenbetter context-specificinformation
retrieval canbe performedwvhichtakesinto account
instance-specifignformation. This approachhas
recentlybeeninvestigatedn several researclpro-
jects[3,29]. It is thebasisof the DECORapproach.

¢ Contetualized Information Storage: If the con-
creteworkflow context of a documentbeingcrea-
tedis known to theKM systemat storagdime, this
creationcontext (in termsof detailsof the actual
businesgprocessnstancexanbearchivedtogether
with the document. This information canbe used
for a betterretrieval in other, similar businesssi-
tuations,or can be usedfor assessinghe quality
of the knowledgecontained Who createdt? Was
the embeddingproject successful?ls thereother
importantbackgroundnformationrelatedwith this
processinstance? Etc.). This aspectof coupling
workflow andKM systemss oftenneglected,upto
now.

e Contt-EmbeddedDiscussions: If a context-
dependentinformation delivery service actively
provides backgroundinformation for a running
businessprocessinstance, this can also stimu-
late discussionsabout contentand quality of the
information objectsretrieved. According to the
reflection-in-actiorparadigm[30], the usershould
have easypossibilitiesto make commentsattach
discussionssende-mailsto authorsor knowledge
managersetc.if arunningactiity givesriseto cri-
tique someinformationobject.

3. SystemEvolution: In the senseof continuousprocess
improvemenit shouldbetriedto continuouslyfeedback
experienceand changerequestscoming from new in-
sights/ requirement®r changedernvironmentfactorsto
theprocesgesignunit in the organizationthussteadily
keepingup-to-datethe formalized processmodelswith
the bestpracticeabouthow to enactthem. This conti-
nuousimprovementprocesss a KM processtself (cp.
[31]).

For all threeintegrationlevels discussedibore, it wasal-
readysufiicientto have acorventional fixedbusinesgprocess
model. However, a deeperanalysisof knowledgework [6,8]
shaws thatknowledge-intensie processegendto be charac-
terizedby dynamicchangesof goals,information ernviron-
ment, and constraintsalso by highly individual and ad-hoc
communicatiorandcollaborationpatternsihis makesit dif-
ficult to planin detailthework onaknowledge-intensietask
in advance.Theeasywayto dealwith thisobsenation(which
preseres most benefitsof the KM-w orkflow integrationin
the sectionabove) is to modelthe relatedbusinessprocess
just quite roughly and embedthe knowledge-intensie sub-
tasksin blackboxeswithoutfurther details.

We proposea more fine-graineddescriptionin order to
achierze moreof the usualworkflow benefitsik e procesglo-
cumentationautomateadiocumentouting, planningsupport,
etc. To this end,a promisingway wasshown by [31]: (i) be-



low the level of granularitywhich canbe fixed in advance,
composecase specific workflows from archived skeletons
or processragments (ii) enactand adaptthe so-configured
workflow at runtime,and (iii) evolve the skeletonrepository
by reflection-in-actiondiscussinghe pros and consof cer
tain fragmentsvhenusingthem.

In the DECOR project, we concentrateon the first three
items of the list above regarding the systemuse phase:
process-orientedrchive structuring,active knowledgedeli-
very, anddynamicprocessontet. In orderto systematically
build suchsolutionsin businesgractice|t is furtherrequired
to investigatehe systemdesignphase.

In this paper we presentthe whole scopeof the DECOR
servicervisioned(section2). Thenwe discusshe (method
andtool) modulesrequiredto plan, model, install, and run
suchservices(section3). Finally (section4) we conclude
with someremarksaboutthe statusof our work andrelated
projects.

2 Short Overview of the DECOR Approach

Our startingpointis theobsenationthatin acompairy theex-

plicit knowledge(documentsgatabasesntranet)is normally
spreadover mary differentsourceof documentsforms, me-
dia etc. Furthermorelinks andrelationshipshetweendocu-
mentsareoftennotrepresentedOntolagy-basednformation
systemg5,25] acquirefrom the communityof systemusers
the commonlyagreedupondomainstructureqconceptsand
definitions relationshipsgonstraintsaxioms)logically orga-
nizing a certaindomainof expertiseor areaof work. Then,
a formal representationf thesegenerallyaccepteddomain
knowledgestructuresthe ontology; is the basisfor a homo-
geneousgconcept-base@insteadof keyword-basedxontent
descriptionof knowledgesources. Having suchan archive
organizedaroundontological structuresthe ontologiescan
be usedto designknowledgeportalsfor manualbrowsing,or

the canbe usedby informationretrieval algorithmsevalua-
ting queries[32,33]. In DECOR we employ formally mo-
delledbusinesgprocesseasonesuchontologywhich canbe
usedto specifythecreationor the potentialusagecontext, or

both, for a given knowledgeitem. This leadsto the ideaof

aprocess-orientedtructuredarchive, ametainformationsy-
stemproviding conceptuastructurego accessheunderlying
legag/ systems.

On the otherhand,usersare engagedn their daily work
routinesithey don't wantto spendmuchtimein searchingdor
information or storing expertise. What they would needis
anactive contet-sensitiveknowledg deliveryservicewhich
“knows” whatthe useris actuallydoing andexploits this in-
formationfor autonomousnformationmanagemengervices
atthedesktop.To achiesethisgoal, DECORemploysawork-
flow managemensystemasthe hostwhich is aware of the
specifictasksto be performedby the userat a given pointin
time. We considerweakly-structuredvorkflow modelsfor
representingknowledge-intensie work routineswhich are
usuallynotsostrictandpredetermineds,e.g.,administratve
workflows. Enrichedworkflow modelsdescribeinformation
flow betweerandinformationneeddor specifictasks.An in-
formationassistanbbsenesthe runningworkflow andinter-

pretsmodelledinformationneed<go offer active supportfrom
theprocess-orientestructuredarchive; furtherit maintainsa
notion of informationretrieval context usingthe additionally
modelledinformation flow variableswhich allows for more
precisequeriesto the archive. Taskcontext canalsobe used
for information storageto describethe creationcontext of a
givenknowledgeitem.

workflows for
knowledge work

process-oriented
Structured archives

heterogeneous
organizational
knowledge base

Figurel: DECOROverall Scenario—Actie KnowledgeDe-
livery at Workflow Runtime

Altogether existing knowledge sourcesare usedand ex-
tendedin a more efficient and more consistentway throug-
houtthecompary. Figurelillustratestheseveralsystenparts
playingtogetherat systemusagetime.

However, the above scenariois basedupon a number
of non-trivial (and not so cheap)organizationanalysisand
modeling steps. (1) Businessprocessmapsand other do-
main ontologiesfor knawledgeorganizationand contentde-
scription, (2) weakly-structuredwvorkflows for knowledge-
intensive businessprocessesand (3) information flow and
information needsfor workflow enrichmentmustbe acqui-
redandmaintainedovertime. The overall approachmustbe
introducedin a compauy in the larger context of a compre-
hensve KnowledgeManagemenor BusinesdProcesdana-
gementinitiative. All requiredstepsshouldbe carried out



by “normal consultants’in a “normal organization”,at rea-
sormblecosts,andwith a predictableresult. Recapitulating,
we needa structuredapproachor running Business-Process
OrientedKM projectswhich supportsall necessaryroject
stepswith appropriatemethodologicalguidanceand mode-
ling tools.

3 The DECOR Toolbox for
Workflow-EmbeddedOrganizational
Memory Access

Figure 2 shawvs the modulesof the DECOR toolbox which

supportdesignand implementationof a systemwhich can
thenbeusedasdescribedn the previoussection.We discuss
the severalcomplementingnodulesn somemoredetail:

Module 1: DECOR BusinesskKnowledgeMethod

The DECOR Businessknowledge Method provides a me-
thodologicalapproactfor systematicallyunningprojectsfor
business-processrientedknowledgemanagementlts main
elementsnclude:

¢ |dentificationof knowledge-intensie processes
e Processanalysis

e Domainontologyconstruction

¢ Analysisof task-specifiknowledgeneeds

¢ Handlingwith weakworkflow structures

The currently availablefirst draft comprisesprocessana-
lysis anddomainontologyconstruction.lt amalgamatesle-
mentsfrom the CommonKADS[4,27] and the IDEF5 [16]
methods. Figure 3 gives a rough idea of the relationships
of the differentpartsof the method. The draft methodhas
alreadybeentestedin threeindustrial casestudies. Further
detailsgo beyondthe scopeof this paper

Module 2: BusinessKknowledgeModeling Tool

The DECOR Modeling Tool will supportin an integrated
mannerall modelingactiities relatedto the methoddescri-
bedabove: (weakly-structuredprocessegask-specifiénfor-
mationneedsdomainknowledgestructuresprocessspecific
contet variables.In contrastto existing ontology modeling
tools, it shall primarily addressuserswithout a specificAl
(Artificial Intelligence)background.It shall be orientedto-
wardsexisting BPM tools (like ARIS™ or ADONIS™) and
built upona widespreadntology modelingformalism (like
the IDEF graphicalmodelingprimitives). The DECORMo-
deling Tool is currentlyunderdevelopment.It is beingreali-
zedasa setof relatedmodelingmethodsfor the commercial
Microsoft VISIO(R) 2000graphicalmodelingtool. This en-
suresawide usability of the softwarebasisanda goodfami-
liarity of non-expertenduserswith the overalllook-and-feel.
The VISIOWR) interfaceactionswill be coupledby a dyna-
mic link to the DECOR Basic Archive System(seebelow).
So, modelingactvities at the userinterfacedirectly leadto
the respectie effectsin the configurationof the underlying
knowledgenetworks: new conceptsor links areinsertedin
the ontologies businesprocesamodelsare extended,or in-
dexing conceptsaddedto documentmodels. This dynamic

link to the BasicArchive Systemallows to equipthe graphi-
calmodelinginterfacewith a semantidoundation:e.g.,only

reasonablédinks are possible links which do not respecthe
valuerestrictionsof the representedelationshipcandirectly

berejectedgtc. A first demonstratoof thisdynamiclink bet-
weenVISIO® andthe DHC CognoVision® tool (the soft-

warebasisfor theDECORBasicArchive Systemhasalready
beenimplementedy DHC, oneof the DECORprojectpart-
ners[10]. Besideghe possibilityof directly storingmodeling
resultsin CognoVsion®, an ASCII basedinterfacefor in-

formation exchangewith third-partytools will be provided,
e.g.,baseduponupcomingontology representatiostandar
disationapproachesuchasRDF/Schemar OIL.

Module 3: BasicAr chive System

The BasicArchive Systemstoresknowledgeitemsplus me-
tadataandlinks betweerknowledgeitems.Knowledgeitems
aredocumentgor links to documents)or links to tacitknow-
ledge(concretely e.g.,a homepagdor eachemployeein a
yellow pagesystemas a summaryof his skills and experi-
ence).Metadataarerepresenteth termsof underlyingonto-
logiesdesignedwith modules(1) and(2). Businesgrocess
modelsare someof mary possibleontologiesproviding ar-
chive structuringcriteria. The basicarchive systemcan be
accessedtia XML retrieval messagewhich combineretrie-
val constraintformulatedover links andmetadata Another
accesgathis manuahavigationin hierarchicaindiceswhich
can be extractedfrom the index ontologies. Software basis
for the DECORBasicArchive Systemis the Cogno\ision®)
productofferedby DHC [20]. Cogno\ision® allows to re-
presentarbitrary knowledge networks built from attributed
objects(structureelementsiandattributedlinks. Information
objectsare attachedo structureelementssuchthat naviga-
tion throughthe network of linkedstructureelementdeadsto
concretedocumentsstoredin informationobjects. In detail,
information objectsencapsulatéi) logical contententitities
like the setof all documentswith the samecontent,but in a
differentlanguageplus (ii) the respectre metadatgauthor
version,languagegetc. Metadataattributescanbe freely de-
fined for eachtype of information object). Thesepowerful
mechanismsllow to expressarbitrary indexing ontologies
andtherelateddocumenimodelsplusthelink to theoriginal
(multimedia)document.

Module 4: Annotation Interface

In orderto fill our archive system,we needa softwaretool
for easilyattachingsemanticcategyories(in termsof model-
led ontologies)to knowledgeitems in order to feed them
into theprocess-orientestructuredarchives,index them,and
establishthe requiredlinks. This DECORmoduleis still to
be designed.Sinceindexing is a well-known bottleneckfor
ontology-basedKM systemg(indeed,for all documentma-
nagemensystems)we will designa genericinterfaceof the
annotationtool to an automatictext classificationsoftware.
Currently we testtwo suchclassificationsystemsthe lear
ningtext classificatiorworkbench(TCW) developedat DFKI
[18], andtheMindAcces$®) SDK providedby insidersinfor-
mationmanagemer®mbH[34]. MindAcces$® is anexten-
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Figure2: DECORModulesUsedat SystemBuild Time

sible multi-paradigmtool which employs a numberof state-
of-the-artalgorithms.

Sofar, we characterizethe DECORmodulesrequiredfor
designingandinstallinga process-orientestructuredarchive
andfor filling it with annotatecknowledgeitems. Now re-
memberSection2 which discussedhe systembehaviour at
runtime,dealingwith operatvebusinesgprocessef-igurel).
In orderto realizethe servicesdescribedhere,we needthe
following DECORsolutionmoduless & 6:

Module 5: Weakly-Structured Workflow Tool

The DECOR Weakly-StructuredNorkflow (WWF) support
shall provide modelingsupportandenactmentnachineryfor
flexible and adaptive workflow. Characterizingknowledge
intensive work the following propertiescanbe identified(cp.

[8]):
¢ Uniqueandof low volume
¢ Variability in performancecrossndividualsandtime
¢ No strongsequentiabrder
¢ Frequenexceptionsandchanges
¢ Uncertaintyin inputsandoutputs

e Unstructuredvork rulesandroutines
¢ Involvespersonajudgement@andexperience

We analyzedrequirementdor adequatevorkflow support
for knowledgeintensive work anddescribedh prototypewith
thefollowing propertieq28]:

¢ A processarchivecontaingrocesgsemplatesvhichlater
arecorvertedto processnodels

¢ Task specifications(arrangedin a task ontology) and
procesdogic aredefinedseparately

o Task specificationsare hierarchicallydecomposednto
sub-tasks

¢ Sub-tasksnaycontain“black boxes”
¢ Blackboxesmayberefinedat runtime(late modeling)

¢ MS VisioR) 2000is integratedwith CognoVision(R) as
thebasisfor processnodeling

Althoughthereexist alreadyprototypicalimplementation®f
specificparts,the DECORWWEF supportis still in its design
phase.Importantfeaturesare the interfacesto allow for in-
teroperabilitywith knowledgeretrieval agentsandstructured
archive. The feasibility of this basicideahasalreadybeen
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shawvn in otherprojects[2,3]. Strongrequirementgrom our
three DECOR casestudiesarethe seemlesembeddingf a
corventionalstrong-structurevorkflow approactasa proper
subsetanda comfortablesysteminterfaceusableby a “nor-
malenduser”.

Module 6: Context-aware knowledgeagents

The purpose of the DECOR Contet-aware Knowledge
Agentsis to co-operatavith workflow engineandmodelled
informationneedsthusproactvely offeringinformationfrom

the process-orientedtructuredarchive to the userin chage
of a certaintask. The feasibility of the principal idea has
also beenshavn in KnowMore. Implementationdetailsin

DECORhave to be clarified, theimplementatiorwill presu-
mably be basedupona FIPA-[13] compliantsoftware agent
platformlike JADE [17].

4 RelatedWork and Project Status

Themaindistinctive featureof the DECORprojectis theidea
of atotal solutionto context-aware,workflow-embeddedn-
formation retrieval for knowledge-intensie tasks. So, the
main advantageabove researchprototypeslike KnowMore
or work at AIFB [29] which were mainly concentratedn
intelligent techniquesn the centreof information retrieval,

e
T

Figure3: Overview of OntologyDevelopmentMethod

ontology-basedlocumentrepresentationpr context repre-
sentation,is the completionof this technology-focusedce-
narioby appropriatenalysismethodsmodelingsupportand
introductionandmaintenancadvice.This descriptionof the
overall systemdesignandthe play-togetheof differenttool-
kit elementsvasthe mainconcernwith this paper

Anotherfocusof DECORIs the technolagical consolida-
tion of academiaesearctresultsusing (de facto) standards
(like FIPA, RDF/S, Topic Maps, CommonKADS, IDEF),
commerciakoftware(CognoVision®) andwidespreadools
(Visio®, JADE) wherever possiblein thescenario.

Regardingthe several modulesof the overall framework,
the statusof our work (product,demonstratgrdesignphase)
differsconsiderably(seeabove). Similarly, the relatedwork
for severalmoduleds quite heterogeneous.

The idea of knowledg-orientedorganizationanalysisis
notfundamentallynew, soourmethods groundedn existing
work. However mostexisting approaches¢cp., e.9.[14,24])
donotleadto suchfarreachingT innovationsasour project.
The ideaof BPOKM is alsoa main topic of the EU project
PROMOTE [19] which hassimilar analysisgoalsand me-
thods,but relieson a corventionalstrongly-structureavork-
flow paradigm.Otherongoingwork in our directioncanbe
foundin [35,36]. Concerningontologyeditorsandontology-



baseddocumentannotationinterfaces therearealsoseveral
ongoingefforts [37,38], but few commerciallymatureresults
up to now. Further we considerthe deepintegrationof me-
thodandtool andthegroundingon widespreadechnologyas
crucialfor practicalsolutions.

Theideaof contt-awale informationretrieval is someti-
mesinterpretedn a notworkflow-relatedway: Often, highly
knowledge-intensie processearenot formally modeledbe-
causehey aretoo complex or becausehey aretoo muchad-
hoc. Attentive systemse.g.personainformationagentdike
WATSON [7], try to detectthe task a useris actually per
forming, andusethis knowledgeto retrieve context-oriented
information. In contrastto our process-embeddestenario,
only thelocal work context canbe obtainedn thisway (e.qg.,
the applicationa user utilizes). Thus, relevant knowledge
from precedingasksis hardly availableto betterspecifythe
information need. In the long-term,a combinationof both
interpretationsof work context could be promising. The EU
projectCoMMA [26] comesvery closein mary pointsto our
scenario.However, they focusmoreon mattersof individual
userprofiles.[11,20] shov theway to a comprehensie con-
text modelingasa unifying view for all theseapproaches.

Therequirementg$or weakly-structued workflowsystems
to supportknowledge-intensie work are seldomdiscussed
in the literature. However, [22] comesto similar resultsas
DECOR:.Interestingly [21] identify very similar characteri-
sticsastypical for mary businesgrocessei the new area
of “electronicgovernment”.

Concerningthe basicarchive systemthe Cogno\ision(®)
toolis atleastaspowerful astechnologicallysimilar competi-
tors,howevertheintegrationof amethod-supportechodeling
tool anda powerful automaticclassificatiorfacility seemsin-
iqueto ourknowledge.

Currently thedescribednethodandsoftwaremodulesare
underdevelopmentasdescribed.Further the DECORwork
is organizedaroundthe developmenbf threepilot systemsn
themedicalandsocialsecuritysector:

¢ Onepilot is beinginstalledat IKA, the GreekSocialSe-
curity Institute. The systemwill supportthe processof
grantingfull old agepensionto insuredpeoplewhich—
aspart of a normaladministratve workflow—contains
few central knowledgeanddocumentintensie stepsfor
finding a decision. Thesestepsmustbe legally checka-
ble, they areoftendoneunderuncertaintyareinfluenced
by mary legal regulations,andthey are centralfor the
correctresultof theprocessThe DECORpilot will im-
prove a consistenthigh quality of servicefor thesede-
cisionsteps.

¢ Onepilot is placedat the interfacebetweena mostim-

portantBrusselshospitaland CFAS, the body of each
city thathasto dealwith peoplewho arein social,finan-
cial, ... trouble. In the workflow of accomplishinghe
patientfile and sendingadministratve and accounting
datato CFAS, thereare often delaysandwrong decisi-
onsdueto missinginformation, knowledge,and expe-
rience(which is availablein otherstepsof the process)
whichleadsto heavy financiallosses.

e One pilot is being built for a subsidiaryof the Ger

manRedCross,which dealswith the acquisition trans-
port, storageandprocessingf bloodandblood plasma
donors. In this highly sensitve applicationarea, all
software systemsemployed, andin particularthe com-
pary’s SAP R/3 installation must be validatedaccor
ding to nationalandinternationallaws andregulations.
The processof making changesto this SAP R/3 sy-
stemwhile keepingthevalidationstatuss documenand
knowledge-intensie andwill be supportedy our pilot
system.

Altogether the DECOR projectdevelops(and continuously
testsin the threepilot sites)a practice-den, total solution
for business-procesgientecknowledgemanagementong-
term goals for extending the scenarioconcernthe storage
of documentsenrichedwith their creationcontext, and the
evolution of procesknowledgeasa knowledgemanagement
processntertwinedwith workflow execution.
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